
Tenterden Tourism and Business focus for 2020 
 
Points for consideration given current repercussions from the Covid 19 lockdown: 
 
Up until December 2019, Tenterden has bucked the trend of national high street decline; in Jan 
2019 the High Street vacancy rate was running at 5-6%, significantly below the national average of 
10.3%. However, even before the nation faced the social and economic impact of the pandemic, 
notably several of our independents and some chains have gone from the high street. Note: Fig 1 

below (May 2020 % included impact of both Laura Ashley & Oasis on the High St). 
As lockdown/ social distancing is set to be with us for the foreseeable future, this will inevitably 
further impact on Tenterden’s High street, especially due to the layout and age of many of the 
retail properties, who will find the 2 metre distancing criteria challenging. 
 
Predictions for the non-food retail sector look stark, with some official bodies predicting nearly 
half of the UK’s High street chains facing difficulties by the summer, if consumer confidence and 
high street access doesn’t return.  
Already, 3 of Tenterden’s prominently positioned chains have either gone into administration 
(Laura Ashley & Oasis) or have declared their economic vulnerability (Monsoon). 
 
The Focus of the Tourism and Business committee has been to enhance and promote the town to 
both residents and visitors. However, given the unprecedented economic environment that we 
now face, as current chair of the committee (ending May 2020), I would urge the council  to 
rethink and act quickly on changing the focus of the proposed town co-ordinator remit to focus on 
the health and support of our high street businesses, offering a free and impartial service to 
support and disseminate information to all businesses and engage the local community. 
 
I’m not denying that the leisure and hospitality sector aren’t equally reeling in the current climate, 
but the appeal of the heritage High Street is the towns core proposition, and by acting proactively 
to support this now, will conserve the towns longer-term touristic appeal in the future. 
 
Recommendations:  CHANGE THE FOCUS TO SUPPORT THE HIGH STREET 
 
Be an Information point –  

- Consult with ABC Town Centre Team to share information updates with Tenterden 
businesses; review the possibility of also disseminating information from Invicta Chamber 
of commerce and other official bodies who regularly disseminate information. 

Engage with the businesses –  
- Send out a questionnaire/ consult to establish the current economic position within the 

town; establishing how and where they need support. Use this information to shape a 
town business action plan signposting to information and assisting where possible with 
negotiations and sharing of insights.  

- This survey should aim to open an ongoing dialogue with the business, which will need to 
run for 2020 at the very least. 
Utilise support and campaign outlines available from national organisations such as ‘Save 
the High Street ‘. 

- As it may be some time before TTC can appoint a more permanent co-ordinator, in the 
interim it could be advisable to pull in temp support.  

- A central point of contact at the council can disseminate the info, answer questions and 
maintain an independent overview of the health of our high street through this period, as 



well as liaise with the ABC economic development and town management team, to ensure 
Tenterden business are receiving info from the wider Borough. 

 
Next Steps 

- When we emerge out of lockdown and the high street gradually reopens in phases, there 
will be a need to reassure the immediate residents as well as the surrounding community 
to support the town. To underpin this move, establishing a voice/ local comms campaign 
identity such as ‘love’ or ‘enjoy’ Tenterden , which would position the council at the centre 
of a move to unify and support the town businesses. This will pave the way for a more 
permanent town co-ordinator role. Channels such as MyTenterden and VisitTenterden 
could support this. 
 

Maintaining a tourism voice and support 
- Tourism promotion and VisitTenterden, have to work in the background, and in effect can 

offer a different support role to the immediate and surrounding tourism businesses by 
continuing to profile the destination. The ABC Tourism team will lead on destination 
promotion for the wider Borough as this sector slowly starts to reengage.  
 

Supporting the wider area: 
- Over the past 3 weeks it is the businesses that sit outside of the council’s geographical area 

that have asked for support. VisitTenterden has over the past 13 months engaged with 
product across both the wider Kent and East Sussex region – this delivery has in its entirety 
been managed voluntarily and separately to the council with only the registration email 
being linked to TTC for Instagram.  

- Given the repercussions of the current climate, the content deliverer would take on full 
responsibility, so that additional support can be given to these businesses who sit both 
within and outside of the TTC remit. Business support is available for the tourism sector 
though initiatives such as Interreg Experience, by passing this over, TTC can focus on the 
immediate town support. 
 
Fig .1    % Highstreet breakdown 

% based on 152 public 
facing retail units Jan-19 Mar-20 May-20 

Independent 64% 60% 60% (?) 

Chains 24% 22% 20% 

Charity 7.00% 7% 7% 

Empty 5.00% 10% 12% 
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